
It is a group case study and I have these parts assigned to me:

Instructions: When addressing the questions, please ensure to use all information given in the case and the class (healthcare finance) as a reference. just use the pdf attached to answer , no other sources allowed. 


1-Please identify and explain at least three strengths of each organization. Please include some of the financial information identified in the case with this analysis.  (15 Points)


2-Possible solutions: Initially, the two CEOs discussed a range of organizational affiliation options, from a shared services company to full merger. As a result, they charged financial staff and consultants early on to define financial benefits in terms of the four categories listed below: (I need just this one below in red)
· Revenue improvement opportunities

· first, please identify at least three advantages and disadvantages of proposed solution in terms of a shared services company versus a full merger. Please ensure to include the four bulleted terms in your explanation.  Second what option would your group recommend and why? All information is to be evidence based. (15 Points)

3- Please discuss the characteristics of a shared services company versus a full merger company. Second, please provide an example of each type of affiliation in health care. (20 Points)




